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Subject: Submission to Select Committee into Local Government regarding Review of the Local Government Act
1995

To whom it may concern,

FW: Submission to Select Committee into Local Government regarding Review of
the Local Government Act 1995

I wish to make the following brief submission to the Committee in regard to its Term of Reference (e) the funding
and financial management of local governments;

Mandatorv Financial Measures

The objective of the MyCouncil is great (being to enable assessment and comparison of my local
government against others), but it is missing some key metrics that are necessary to exert sufficient pressure on
local governments to rein-in their financial impact on their constituents. Commentary about the dollar value of
annual rates, % increases/decreases in average rate, etc. all miss the main point, for rates are merely the outcome
of expenditure decisions. Control expenditure and you control rates. As such, greater scrutiny of expenditure and
discipline in financial management thereof must be implemented and enforced.

What local governments must be forced to do is categorise the products and services they provide into two
categories (essential and discretionary) using tightly defined subcategories and criteria (particularly for the
"essential" category) embedded in the legislation. All expenditure of the local government - before taking into
account rate revenue and transfers to/from reserves (i. e. the real net deficit for that period to be funded) - should
then be allocated to these two main categories and the subcategories therein, Various metrics could then be
calculated and reported on these data (e. g. % increase in total essential expenditure). Whatever local governments
do in regard to either categorising their expenditure or the level of expenditure will be telling. Trying to classify
expenditure as discretionary in order to report less spending on essential services will give ratepayers cause to
question the need for such optional expenditure. Likewise, high spending on essential services will raise a question
as to why this levelis required. This change will overcome much of the 'smoke and mirrors', high-level
summarisation, lack of transparency and obfuscation local governments deploy in regard to their budgets and actual
financial results which currently leave residents and ratepayers with little understanding of the local government's
intentions Ibudget) or performance (actual results),

I hope that my submission is of assistance.

Yours sincerely,

Colin Delane




